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Jim McNamee (foreground) surveys the progress on the light rail portion of the Banfield Freeway c 
McNamee oversees the I-205/I-84 Interchange construction. Story and more photos page 3. 


“Thank you all for doing such a 
good job,’’ said an obviously 
pleased Gov. Vic Atiyeh at the end 
of a two-hour “agency review”’ in 
mid-November of ODOT’s pro- 
grams and activities. 

On a two-year cycle, the gover- 
nor Calls state agencies in for a per- 
sonal review of their operations 
and special programs. About 10 of 
his senior staff personnel attend the 
review. Questions and comments 
are frequent. 

ODOT’s presentation was con- 
ducted by Director Fred Miller. It 
involved the five division admin- 


istrators and five employees unac- 
customed to making gubernatorial 
appearances. 

Chuck Williamson, Training Sec- 
tion, described the emphasis his 
unit places on courses in develop- 
ing management skills and on 
health and safety programs. He 
spoke of the unit’s ability to pro- 
duce audio-visual programs and of 
its efforts in career counseling and 
pre-retirement classes. 

Vicki Nakashima, Civil Rights 
Section, reported on the affirmative 
action progress achieved by ODOT 
in the last year. She said she 


Stone masons preserve 
beauty of scenic highway 


The arched stone walls on the 
old Columbia River Highway. have 
been washed out by mud slides, 
damaged by errant drivers and 
worn away by harsh weather. 
Today, a small crew works patiently 
to preserve the beauty of the origi- 
nal stone work. 

Charly Sciscione, a member of 
the Metro Region bridge crew; 
Yvon ‘‘Frenchie’”’ Losier, stone 
mason; and Clyde Ransom and 
Kelly Smith, construction helpers, 
have replaced 270 feet of stone wall 
west of Bridal Veil and 70 feet at 
Shepperd’s Dell. Orin Moody, a 
stone mason with the Parks Divi- 
sion, helped with some of this 
work. 

In mid-November, the crew 
began a stretch of wall on the 
Rowena Loop section of the scenic 
highway, between Hood River and 
The Dalles. The workers expect to 


be there a month or more. 

‘This is the first time I’ve done 
anything like this. I’m really learn- 
ing a lot about working with stone,” 
Sciscione said. ‘‘He’s the real stone 
mason,” he added, gesturing to 
Losier. 

Clair Kuiper, metro bridge main- 
tenance supervisor, said there are 
not many stone masons around 
anymore. Few qualified applicants 
showed up when the Highway Divi- 
sion advertised for a stone mason 
to help with the restoration. 

Much of the rock used in the 
project came from a stockpile at the 
old Rocky Butte jail. Some of the 
existing rock also was used, and the 
crew had to purchase some rock in 
Washington. 

“It had to be the same kind of 
rock as that of the original walls,” 
Kuiper said. Most of the rock is 

Continued on page 5 


believes department administrators 
have a strong commitment to hire 
and promote women and minor- 
ities. 

Steve Macnab, Highway Divi- 
sion, explained the uses of 
advanced technology in reducing 
costs and improving efficiency in 
certain ODOT programs. 

Jean.Hardin, Administrative 
Services, talked about her work 
with the “Office of the 80s’ task 
force, which attracted more than 50 
volunteers, and which resulted in 
several changes in the depart- 
ment’s services and procedures. 
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Drive to stop 
gas tax hike 
unsuccessful 


A petition drive to place a refer- 
endum on the ballot calling for a 
repeal of the legislatively approved 
increases in gas taxes and weight- 
mile taxes for truckers failed. 

This failure means the Highway 
Division can expect an additional 
$22 million in revenue from the tax 
increases for the remainder of the 
biennium, said Bob Bothman, as- 
sistant state highway engineer. 

The sponsor of the petition drive 
was the Oregon Forest Products 
Transportation Association. 

The additional revenue will 
allow the division to restore its 
maintenance program to the origi- 
nal level requested in the 1983-85 
budget, a restoration that includes 
62 positions. The money also will 
allow the division to obtain $57.3 
million in federal matching funds. 

Division officials will go to the 
Emergency Board this month to 
request approval of the restoration 
of the maintenance budget. 


: Governor pleased with ODOT’s agency review 


Joan Plank, Public Transit Divi- 
sion, told the governor about the 
emphasis ODOT administrators 
place on giving recognition to 
employees for outstanding per- 
formance. She also noted the num- 
ber of national awards ODOT 
employees and their activities have 
received in recent months. 

Atiyeh praised ODOT for its 
spirit and accomplishments. 
‘‘There’s excitement in doing a job 
and doing it well,” Atiyeh said. 

The governor also urged ODOT 
employees to be frugal with public 
funds. 


Yvon Frenchie” Losier (right), a stone mason, and Clyde Ransom, construc- 


tion helper, fit pieces of rock together as they rebuild a washed-out section 
of the arched stone walls that line the old Columbia River Highway. 
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Director’s Corner 


Fred Miller 


Recently, | had the opportunity 
at a luncheon to speak with Roger 
Smith, chief administrative officer 
of General Motors. | asked him a 
number of questions about his 
management philosophy and 
approach. Many of you would be 
interested in his comments. 

His most important principle is 
that an organization keep its doors 
open to new ideas, from wherever 
they originate. Related to this point, 
he places strong emphasis on 
developing some form of participa- 
tory management. He feels that a 
major problem for organizations is 
how to penetrate the middle level 
of management. He says that often 
good ideas somehow get ‘‘swal- 
lowed up” in the organization 
before they reach him. 

It seemed that he might have been describing any large organization, 
whether in the private sector or in state government. 

Smith spoke about some of the specific ideas he believes have been 
successful. In particular, he values production award banquets for crews 
which have done an outstanding job in meeting their quantity and quality 
goals. He believes strongly in a program that finances employee visits to 
other plants to see how their operations are working. It has led, he feels, to 
a constructive cross-fertilization of ideas. 

In another area, Smith spoke highly of what he referred to as ‘‘progres- 
sion-succession meetings.’”’ In these meetings, the administrators discuss 
the variety of positions that will come open in the organization and how 
well employees are qualified to fill the jobs. They then meet individually 
with their employees to discuss their future in the organization and what 
kind of training they need to qualify for specific positions. 


Charity drives positive 


On a final note, he indicated that charitable programs in which employ- 
ees could get together to achieve a common goal, such as a United Way 
campaign or a Cancer Fund drive, were positive for the organization. In 
some instances, General Motors will match employee contributions; he 
finds this to be a productive expenditure. 

While | was most interested in his management philosophy, | should add 
the themes he developed during his luncheon speech. He focused on three 
major points: 

@ Cars and trucks and the highway system are here to stay 

© We will have energy shortages in the future, and they will affect the size 
and type of vehicles we operate 

® We should anticipate greater changes in our vehicles between now and 
the end of the century than we have seen to date. 

| enjoyed Smith’s remarks, perhaps because | agreed with them. Many of 
his ‘pet ideas” reinforce what we are trying to do in the department. 

| was struck, too, by the thought that we are already doing a number of 
things similar to his ideas. We have safety award banquets, recognition and 
award programs, the Motor Vehicles dinner meetings and management 
training classes. 

In other instances, the department has programs and activities underway 
that would benefit the private sector. 


Years Be 


The December 1978 VIA 
reported the appointment of 
Fred B. Klaboe to direct 
ODOT. 

Klaboe was named to suc- 
ceed Bob Burco, who 
resigned after two-and-a- 
half years as head of the 
department. 


“The soundest choice” 
and ‘handsomely qualified’ 
were words then-Commis- 
sioner Tom Walsh used to 
describe Klaboe, who had 
been with the department 
for nearly 30 years at that 
time. 

Klaboe went on to serve 
as director until 1981 when 
he resigned after suffering a 
heart attack. He died Aug. 6 
of this year following a sec- 
ond heart attack. 


Description leads to arrest 
Arthur Shelley, chief weighmaster: 


We have been informed by 
members at our Salem patrol office 
that weighmaster Gregory Smith 
was instrumental in the apprehen- 
sion and arrest of a hit-and-run 
driver Sept. 17. 

Smith received a vague descrip- 
tion of the suspect vehicle while 
working at the Woodburn scales. 
He later observed the truck-tractor 
and provided a detailed descrip- 
tion, which lead to the arrest of the 
driver in the Salem area. 

We commend Smith for his con- 
tribution to effecting the apprehen- 
sion and his readiness to become 
involved in the situation. 


John C. Williams 
Superintendent 
Oregon State Police 


EDITOR’S NOTE: Gregory Smith is 
a weighmaster in Salem. 
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Public Transit appoints 
new business manager 


Lorena Buren has been named 
business manager for the Public 
Transit Division. She replaces Bill 
Aldrich, who transferred to the 
Department of Revenue. 

For the past three years Buren 
has been assistant accounting man- 
ager in the ODOT Financial Man- 
agement Branch. Before that, she 
worked in highway accounting for 
one year and in the Executive 
Department for three years. 

“This will give me an opportunity 
to use the skills | think | have 
acquired during the 13 years I’ve 
been with the state,’’ she said. ‘I’m 
excited about the challenge of 
managing my own program, 
especially one as interesting as pub- 
lic transit.’’ 

Buren has an associate’s degree 
from Chemeketa Community Col- 
lege and is working on a bachelor’s 
degree at Linfield College by 
attending night classes. 

She commutes daily from Gates, 


about 40 miles southeast of Salem. 
She, her husband and 3-year-old 
son live on the family farm where 
she grew up. 


Service pins ordered 


Service pins for ODOT employ- 
ees who have served 10 or more 
years have been ordered and will 
arrive sometime after the first of the 
year. 

Larry Rulien, assistant director 
for administration, said the High- 
way Division has had its own pin, 
but there has not been a pin for 
employees in other divisions. 


The new metallic gold pins bear- 
ing the department logo on an out- 
line of Oregon will be presented to 
employees in those divisions and 
eventually to Highway employees, 
said Rulien. 

He said each work station will 
determine how to present the pins, 
which will be awarded every five 
years. . 


United Way drive tops goals 


Each of the five ODOT divisions 
and Central Services more than met 
their goals in this year’s United Way 
fund drive in Marion and Polk 
counties. 

‘The drive was very successful,” 
said Doris Nelson, coordinator of 
the Central Services and Public 
Transit drives. ‘‘We had good par- 
ticipation from employees, and that 
was one of our goals this year.” 

The Aeronautics Division had 
100 percent participation and col- 
lected $823, $123 above its goal. 


Letters 


Banfield Freeway closure 
Gov. Vic Atiyeh: 


| congratulate your Oregon 
Department of Transportation in its 
handling of the first closure of the 
Banfield Freeway. 

As a contractor constructing 
three separate phases of the Ban- 
field renovation, we appreciate 
working with the talented employ- 
ees of the department assigned to 
the Banfield. 

| feel a special recognition, such 
as a well-done letter should be sent 
to the following: 

Paul Barnhart, project manager; 
Jarard Richardson, project man- 
ager; Bud Broderick, assistant proj- 
ect manager; Sam Templin, 
assistant project manager; and Joe 
Breniser, assistant project manager. 

These gentlemen worked long 
hours to insure the success of the 
closure. 

S. J. Groves and Sons Co. 


Public Transit also achieved full 
participation and collected $51 
more than its $304 goal. 

The Motor Vehicles Division col- 
lected $6,961, $1,961 above its 
goal, and Parks topped its $1,610 
goal by $840. Central Services col- 
lected $5,212, $973 more than its 
target, while the Highway Division 
went over its $13,700 goal by $539. 

Contributions of field employees 
will be counted in the totals for 
their particular counties, Nelson 
said. 
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Putting-together-again phase begins 


Banfield shaping up; hardest part over 


The Banfield Freeway. 

For many Portland-area com- 
muters those three words evoke a 
long, unpleasant list of images and 
stories: bumper to bumper vehi- 
cles, accidents, stalled traffic, con- 
struction-related hold-ups and 
miles of out-of-the-way driving. 

But for those responsible for 
much of the $83 million freeway 
construction project, which is 
intended to support a high-speed 
rail transit facility, there are other 


stories to tell. Some even have a 


positive side. 

“I think people are able to see 
the benefits of the light-rail proj- 
ect,” said Metro Region Engineer 
Ed Hardt. ‘As a result, they’re toler- 
ating the construction. No one has 
yelled and screamed at us when we 
had to close it.’ 

The Banfield (I-84) project has 
reached somewhat of a milepost. 
With the recent demolition of most 
of the old bridges that stood in the 
way of widening I-84 to six lanes, 
‘the worst of the traffic problems is 
over,’’ Hardt said. 

“And my gratitude goes to 
motorists who have had tolerance 
and acceptance, and have put up 
with this project,”” Hardt added. 
‘People have taken the traffic 
delays and problems with a grain of 
salt.”” 
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Project coordinator Bob Sand- 
mann said he maintains a positive 
attitude about the project. 

“There are no major problems as 
far as I’m concerned,’’ Sandmann 
said. ‘‘The contractor has done a 
remarkable job, and | give him a lot 


of credit. Our engineering crews © 


have put in a lot of hours and 
weathered the traffic hazards. And 
we hear very few complaints from 
people living along the project.” 
Project Manager Paul Barnhart, 
in charge of one major section of 
the Banfield construction (Union 
Avenue to 39th Street), said people 
are now beginning to take note of 
accomplishments after months of 


-construction. 


Worst is over 


“Certainly things are shaping up, 
now,” he said. ‘“‘There’s a good 
delineation of what we’re trying to 
accomplish. There are many people 
surprised at how the chips have 
fallen into place since July. They 
weren't really aware of how much 
work the contractor has been 
doing.” 

Metro Region Operations 
Engineer Al Harwood agreed. The 
Banfield has reached somewhat of 
a plateau on the difficult climb 
toward completion, he believes. 
From here on, the project should 
get easier for the contractor, the 
Highway Division and the public. 

“The ‘taking-apart’ portion of 
the project-is complete,” Harwood 
noted. ‘‘Now, the ‘putting- 
together-again’ begins.” 

In only 4.3 miles of widening, 


Traction device requirement 
expands to 15 road sections 


The Highway Division can now 
require traction devices on 15 sec- 
tions of highway in the state when 
officials determine that conditions 
warrant such a requirement. 

John Sheldrake, maintenance 
operations engineer, explained that 
House Bill 2164, passed by the 1983 
Legislature, gives the division this 
authority. Previously, requiring 
traction devices was only possible 
on four sections of highway. 

He said the Maintenance Section 
supervisors responsible for the 15 
highway sections will decide when 
traction devices, which include 
chains and studded tires, will be 
required. 

‘I’ve told them to use their best 
judgment based on the conditions 
at the time,” Sheldrake said. He 
added that it’s difficult to estabish a 
blanket rule for maintenance 
supervisors to follow because so 
many factors affect driving condi- 


tions, including the time of day, the 
traffic load and type of traffic . 

“The maintenance supervisors 
are right there on the spot and are 
the best. ones to know when 
devices should be required,’’ he 
said. 

Requiring traction devices is the 
most restrictive action the Highway 
Division can take to deal with road 
and weather conditions. The least 
restrictive measure is requiring 
motorists to carry traction tires or 
devices, and the middle step 
requires the use of traction tires or 
devices. 

Sheldrake added that highway 
officials also can close a road tem- 
porarily when weather or road con- 
ditions create a danger to motorists 
or to the highway. 

Now that the snow season has 
arrived, he reminded people to 
travel prepared for winter driving 
conditions. 


This map shows the four sections of the freeway construction. 


there’s a lot to put together. Four 
major projects from the Willamette 
River to Interstate 1-205 are the 
responsibility of the Highway Divi- 
sion. A 15-mile light-rail line 
between downtown Portland and 
Gresham is the primary responsibil- 
ity of Tri-Met. 

Tri-Met’s work is going on con- 
currently east of I-205. 

“We expect the freeway to be 
back together in the fall of ’85,” 
said Hardt. ‘Tri-Met will start laying 
track and electric lines then. Their 
completion date is the summer of 
'86.”" 

The four projects the division has 
under way include Union Avenue 
to 39th Street, an estimated $31.5 
million project. The 39th Street to 
87th Street project, supervised by 
Dave Jones, is estimated to cost 
$33.3 million. The I-205/I1-84 Inter- 
change, costing approximately $17 
million is being handled by Jim 
McNamee, and the estimated $1.2 
million Holladay Street structure is 
under the direction of Jarard Rich- 
ardson. Most highway officials 
agree that the project is on sched- 
ule, but that doesn’t mean there 
haven’t been some headaches. 

The greatest problem has been 
dealing with the tremendous traffic 
volume the freeway carries each 
day and the confined working area 
in which workers and equipment 
must operate. These two factors 
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Motorists on the Banfield Freeway have had to deal with construction hold- 
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have made the Banfield Light Rail 
Project ripe for accidents. 

Yet, the project has had a 
remarkably low accident rate. Har- 
wood said sound planning and an 
effective public information pro- 
gram have paid off. 

An effort to slow down vehicles 
in the construction areas also has 
been fairly successful. In fact, Barn- 
hart believes the construction 
speed limits and other attempts to 
make the work area safe have 
improved the accident rate in the 
last year. 

“| have a feeling the accident 
rate is actually lower than the day 
before we started work,” he said. 

Still, he said the danger in bring- 
ing all those workmen and equip- 
ment together with fast-moving 
cars, trucks and buses in a confined 
space can be frightening. 

‘Most drivers are careful behind 
the wheel, but there are the trucks 
and buses that come down some- 
times at 70 miles per hour, and 
they’re honking their horn at you,”’ 
he said. 

He doesn’t recommend working 
under such conditions, but he 
believes those who must will bene- 
fit from the experience. 


a 


ups and freeway closures. Metro Region Engineer Ed Hardt said, however, 
most people are tolerating the construction.” 
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Boyd proud of center; hesitant to let go 


The following story on Right of 
Way Manager Bruce Boyd’s role in 
the Justice Center project takes the 
place of this month’s feature on a 
unit or section. 


Seeing the new Justice Center 
reach completion is, for Bruce 
Boyd, a bit like watching a grown 
child leave home. 

He realizes there have been 
problems along the way, but they 
fade away as he recalls the enjoy- 
able moments of the project. And, 
as with a child, “it’s something we 
can be proud of, and it’s hard to let 

Oe 

Boyd has been a central figure in 
the Justice Center project since 
1974 when the Highway Division 
notified Multnomah County of 
plans to acquire a portion of the 
Rocky Butte Jail site. Nine years 


The new Justice Center adds archi- 
tectural beauty to downtown Port- 
land. 


later, he has four filing cabinets 
stuffed with documents, three 
notebooks filled with agreements, 
and 52 booklets providing back- 
ground for the project. 

Of course, an impressive 16- 
story, $53.5 million Justice Center 
in downtown Portland also reminds 
him of the biggest and costliest 
project he’s ever been associated 
with from beginning to end. 

The center replaces Rocky Butte 
Jail, displaced by the I-205 Freeway. 
It also houses the Central Precinct 
for the Portland Police Bureau, dis- 


trict and circuit courtrooms, the ' 


Multnomah County District 
Attorney’s office, the State Crime 
Laboratory and street-level retail 
establishments. 


Always negotiating 


Boyd explained that a Federal 
Highway Administration (FHWA) 
program provides for the replace- 
ment of a publicly owned facility 
needed for highway purposes. The 
replacement must be a facility of 
equal utility built to present-day 
standards. After completion of pre- 
liminary studies and selection of a 
site, the replacement of Rocky 
Butte Jail was approved in 1977. 

“We were always negotiating 
various pieces of the puzzle,’” he 
recalled. The massive project 
required working with many 
groups, including the FHWA, 
Multnomath County and the City of 
Portland. 

“At every roadblock as we went 
along, new groups came forth and 
got us by that spot,” Boyd said. 
Only once did he wonder whether 
or not the project was going to 
make it. 


Commission OKs six-year plan 


The Transportation Commission 
has approved distribution of the 
revised Six-Year Highway Improve- 
ment Program to cities and coun- 
ties. 

The approval came at the com- 
mission’s November meeting when 
the document was formally pre- 
sented by the Highway Division. 

Gary Potter, manager of the divi- 
sion’s Program Section said the 
new draft of the six-year plan 
‘“‘holds few surprises.’’ Potter said it 
incorporates comments made at 
the public meetings held during 
September and October, and adds 
some additional projects to a pre- 


“Pete Slasher 


vious document made public 
before the meetings. 

“We've added six projects cost- 
ing $18 million to the program,” 
Potter said. ‘‘We had requests for 
$190 million in additional projects, 
but obviously, we don’t have that 
much money available.” 

At its Dec. 20 meeting the com- 
mission will hear final appeals from 
local officials on the recommended 
highway plan. Adoption of the plan 
is expected to come at the January 
meeting. 

The current six-year program 
involves nearly $1 billion in high- 
way work between now and 1989. 


Right of Way Manager Bruce Boyd has four filing cabinets and scores of 
notebooks filled with information on the recently completed Justice Center. 
He has played a key role in the project. 


“Nothing was moving. | couldn’t 
push the politicians and the other 
players in the game,” he said. ‘But 
people came out of the woodwork 
to help.” Some of those people 
were Fred Klaboe, then director of 
ODOT, Glenn Jackson and Tom 
Walsh, commission members at 
that time, and: Tuck Wilson, 
Multnomah County director of Jus- 
tice Services throughout most of 
the project. 

“| enjoyed the people | dealt 
with,” he said. ‘‘They gave me the 
responsibility and latitude to work 
to get the job done. The trust they 
gave me was a real motivation to do 
the job.” 

Boyd is hard-pressed to identify 
the biggest problem he encoun- 
tered along the way. ‘There were 
so many problems, it’s hard to 
relate to one as cataclysmic. They 
were evolutionary; they came and 
went. We dealt with them and 
moved on.” 

Boyd’s efforts to move the proj- 
ect along did not go unnoticed by 
ODOT Director Fred Miller, who 
took over as head of the depart- 
ment when the Justice Center was 
about two years away from com- 
pletion. 

“His ability to keep the project 
on track was important to the 
department, but in particular, to 
me. During my first two years as 
director, | could not afford the time 
to be brought into difficult political 
situations regarding the Justice 


Parks honors top employees 


Pete Slusher and Dick Holt have 
been honored as top field and 
Salem employees of the year, 
respectively, within the State Parks 
and Recreation Division. 

Slusher, manager of state parks 
in the eastern half of the Columbia 
River Gorge, is the winner of the 
1983 Art Burt Park Employee of the 
Year, while Holt, senior project 
manager in the design and 
engineering unit, is the recipient of 
the first annual Samuel H. Board- 
man Service Award. 

The late Art Burt was with the 
Highway and Park divisions for 
more than 40 years and is remem- 
bered for ‘‘dedication, dependabil- 
ity and total, uncompromising 
commitment to quality,” said Dave 
Talbot, parks administrator. Board- 


man was the first Parks superinten- 
dent and widely regarded as the 
‘father’ of Oregon’s state park sys- 
tem. 

Nominated in addition to 
Slusher for the field award were: 
Gary Schmidt, Region 1, Silver Falls 
State Park; Willis Hults, Region 2, 
Devils Lake State Park; Kenneth 
Phifer, Region 3, Shore Acres State 
Park; and Roberta Fleenor, Region 
5, Wallowa Lake State Park. Nomi- 
nated in addition to Holt for the 
award honoring Salem employees 
were: Ed Schoaps, park planner; Ed 
Marges, grants manager; Elizabeth 
Walton Potter, historian; Ray Hoth, 
landscape architect; Connie 
Reimann, receptionist; and John 
Elliott, information officer and leg- 
islative liaison. 


Center,” Miller said. 

“It is amazing that he could steer 
such a project, with all the financ- 
ing and multiple political interests, 
through in the Portland area. It is 
also amazing that the Justice Center 
was planned, constructed and 
opened on time,” he said. 

Ground was broken on the Jus- 
tice Center May 15, 1980, and it 
was Officially dedicated Oct. 15 of 
this year. The contractor moved 
out, and the prisoners moved in last 
month. 


One major lesson 


“But, we’re not quite finished,” 
Boyd said. ‘‘Some issues still need 
to be resolved, and we have to 
manage the retail space until it’s 
sold. By April or May it may be all 
buttoned up.” 

After seeing the center begin as 
an idea and then take shape in 
concrete and steel, it was only 
appropriate that Boyd spend the 
night in the detention facility, along 
with others invited to be locked up. 
“That was a good experience,” he 
said. 

Boyd has come away from this 
decade-long project with one 
major lesson: 

“When you approach a problem 
that needs a solution, there are 
always people willing to help get 
the job done. Put it in the proper 
perspective, and no problem is 
insurmountable if the people are 
there.” 


‘gy 
Dick Holt 
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Clean-up bill eliminated 


VIA 


Sand dune finally conquered 


Problem: How do you keep shift- 

ing sand from shifting? 
- That’s the question that faced 
Dick Hawkins, district maintenance 
supervisor at The Dalles for at least 
a dozen years. Fortunately for 
motorists on the Columbia Gorge 
Highway, Hawkins found the 
answer this spring and eliminated 
an annual $40,000 clean-up bill to 
boot. 

The problem started in the 
mid-1950s when the old Columbia 
River Highway was realigned along 
the river. An adjacent ancient sand 


dune, four miles east of The Dalles, 


became a closer neighbor to the 
highway when the road was 
moved. 

Severe gorge winds moved the 
huge pile of sand, grain by grain, at 
the alarming rate of up to 25 feet 
per year, according to Hawkins. 
Still, the shifting sand pile did not 
pose an immediate threat. 

“It was not a terrible problem for 
10 years,”” said Hawkins. ‘‘But from 
1965 on, it has been a real threat to 
the integrity of the road.” 

The dune moved like a caterpil- 


lar and began to cover the highway, 
he explained. Crews removed sand 
as needed, at no great expense at 
first. But in recent years, that 
expense began to average about 
$40,000 a year. 

That made Hawkins work harder 
to solve the problem permanently. 

Unfortunately, no one had ever 
stabilized a dune quite like this one. 
Extra fine, rounded sand acted 
almost like dust. Many claimed it 
couldn't be done, and others didn’t 
want it tried. 

After much research by Hawkins 
and Region 4 Engineer Dale Allen, 
the sand dune now appears to have 
been put in its place. 

“We always thought we could 
cover the dunes,” Hawkins said. 
‘‘What research documents we 
could obtain all pointed to getting a 
material that wouldn’t blow.” 

With that in mind, the real prob- 
lem was convincing others that it 
should and could be done success- 
fully. 

After satisfying the Columbia 
River Gorge Commission and oth- 
ers that local rock could be crushed 


and used to blend in with the sur- 
rounding scenery, the Bureau of 
Indian Affairs, the Warm Springs 
Indian Reservation, the Union 
Pacific Railroad, whose tracks par- 
allel the highway, and the local soil 
conservation district signed a mem- 
orandum of understanding, and the 
project began. 

A $240,000 contract was 
awarded for crushing and laying 
rock over the dune and planting 
native grasses. The work began 
early this year and was completed 
by spring. 

“We fertilized the sand, and 
growth was almost instantaneous,”’ 
Hawkins noted. “One week after 
seeding it, we had grass coming up 
between the rocks.” 

Today, most motorists can’t tell 
when they pass the dune. The huge 
mound of sand looks like the brown 
hills around The Dalles. 

It appears the dune has finally 
come to rest--just like Hawkins 
thought it would. 

“I never had any questions that 
we could do it,” he said. ‘Selling 
the idea was the biggest chore.” 
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Dick Hawkins, district maintenance 
supervisor at The Dalles, checks out 
the sand dune that once encroached 
on the Columbia Gorge Highway. 


PRIDE honors employees who take extra step 


Professional Results in Daily 
Endeavors (PRIDE) was an Air Force 
slogan that evolved in the late 
1950s to encourage individuals to 
think of a better way of doing their 
jobs. — 

The Motor Vehicles Division 
borrowed the slogan last year when 
initiating its PRIDE Program in the 
field offices. This year, the 
employee recognition program 
broadened to include two 
branches in Salem headquarters. 

Vivian Perry, regional supervisor 
in Eugene and coordinator of the 
1983 PRIDE Program for field 
employees, said its purpose is to 
‘recognize the outstanding 
achievements of those people who 
take the extra step in their jobs.” 

She chaired an eight-person 
committee that developed the cri- 
teria to be used to evaluate field 
employees and make awards. The 


committee will select PRIDE win- 
ners based on information for- 
warded from office managers. 

“We wanted to keep the criteria 
objective and measurable,” Perry 
said. 

A point system which considers 
an employee’s yearly performance 
evaluation, driving record, atten- 
dance, community and DMV com- 
mittee involvement, letters from the 
public, academic achievements, 
suggestions contributed, and indi- 
vidual office balance is used. 

Perry said a motor vehicles rep- 
resentative (MVR) 1,a MVR 2 anda 
management employee from each 
region will be recognized. A few 
additional awards will be given in 
the large north region. 

Becky Hampton, a management 
assistant in the Program Support 
Section, heads the PRIDE commit- 
tee for the Driver Services Branch 


Pa cae 
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this year. She said the committee 
used the field program as a basis for 
its program but made some 
changes in the criteria to make it 
more relevant to that branch. 

She said five awards from her 
branch will be presented. Two will 
go to clerical assistants, two to spe- 
cialists Secretaries/data entry oper- 
ators, and one to other employees. 

‘‘We want this to be the 
employee’s program, because 
that’s the only way it will work,’ 
Hampton said. 

One problem she sees in this 
year’s awards to Driver Services 
staff is that employees will be 
judged on a year of activity when 
during that year they didn’t know 
they would be judged. 

“| think it will be more meaning- 
ful when they know all year long 
that they will be evaluated on cer- 
tain things,”” she said. 


We tee es ‘ NAS Bs Sipe ee ey 
Newport’s Nye Beach, pictured in this 1920s photograph, was the “section where many thousands of people 
from inland came to pitch their tents through the summer and spend their holiday,” according to the Oregon 
Historical Quarterly. The large white building in the center of the photograph with NAT” painted on its front is 
a natatorium, or indoor swimming pool. Traffic Engineer Bud George said nats, as they were called, were quite 
popular in coastal cities in the 1920s. 


Bill Seely, operations manager 
for the Vehicles Services Branch, 
said a PRIDE program has been 
developed for that branch. The 
plan will be put into action as soon 
as Deputy Administrator Harvey 
Ward approves it, Seely said. 

All PRIDE Program winners will 
be honored at a dinner next year. 


Stone masons 


Continued from page 1 
Columbia Basalt. 

Italian stone masons crafted 
some of the original walls in about 
1915. Other stone work was done 
during The Depression by workers 
from the Works Progress Admin- 
istration. 

Sciscione pointed out that 
matching the new rock with the old 
rock is difficult. “The existing walls 
are old, and the rock has changed 
color. The new rock is going to look 
different for a while.” 

He said another difficult part of 
the job is working with a wall that 
has no straight lines. ‘It’s mostly 
curves, but the way it serpentines is 
part of the beauty of it.” 

The weather also can present a 
problem for the workers. They 
began the restoration work in late 
July and had good weather until 
November. When rock gets wet, 
the mortar doesn’t stick to it very 
well, so on rainy days the crew 
constructs a make-shift tent to shel- 
ter them as they work on one sec- 
tion of wall at a time. 

The original walls were built 
without any steel or concrete rein- 
forcement, something this crew has 
added. Neither Sciscione nor 
Kuiper could predict how long the 
new walls might last. 

“Some of it will outlive all of us,” 
Sciscione said. 

The $300,000 budget for restora- 
tion includes replacing stone bridge 
spindles on various parts of the 
highway. Sciscione said that work 
will probably begin when the crew 
finishes the Rowena Loop section. 
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RUSSEL OLSON, HWY 
Technician 1, Salem 


| think the department is helpful 
already. The pension plan is good, 
and they let us know about IRAs 
and deferred compensation. They 
provide enough information. 


DARBIE WHITBREAD, HWY 
Engineering Aide, Hermiston 


Young or new employees should 
be aware and responsible for estab- 
lishing their own retirement plan 
and benefits, which are provided by 
trustworthy agencies. 


KATHY MILLER, PARKS 
Park Ranger I, Champoeg 


| feel the single-most important 
thing the department could do 
would be to provide access to a 
financial adviser, someone who 
could supply information on invest- 
ments, money management and 
various options available. We all 
manage to earn a certain amount of 
money, but how many of us know 
how to hold on to it and make it 
work for us? 


Jerry Robertson is VIA’s 
roving photographer. VIA’s 
editors frame the question 
of the month, and answers 
are edited only for length. 


CANDID COMMENTS 


What could the department do to help young employees 


we ; cet 
MELINDA GRIFFITH, HWY 
HMW 1, Portland 


| think young employees should 
know their jobs and do them well. 
This will make them qualified for 
advancement, so by retirement 
they have moved up as high as 
possible. Employees should also be 
cautioned not to abuse sick time, 
because it accumulates and helps 
when they retire. 


1 


CRAIG TUTOR, PARKS 
District Park Mgr., South Beach 


The department should explain 
what the retirement system is all 
about. Employees need information 
on financial planning, taking care of 
their health, and how sick leave 
affects retirement. 


plan for retirement? 


VERN HASKINS, HWY 
HM II, Lakeview 


| think the state has a good retire- 
ment program. Young people who 
can afford it should take a look at 
the deferred compensation plan. 
The department could provide 
them with more information and 
encourage them to plan. 


MARIE ELEFANTE, ADMIN 
Librarian, Salem 


The department should offer semi- 
nars on financial planning for 
employees. Most people do not 
know how to manage their money 
or how to put it away for retire- 
ment. It’s important for young 
employees to start planning now. 


ALAN BROOKS, HWY 
Engineering Aide, Coquille 


Probably the best thing the depart- 
ment could do would be to give 
employees a better notion of the 
options available to save for retire- 
ment, such as IRAs and tax shelters. 
Most employees have little idea of 
the options within the department 
and outside. 


GENE MURTY, DMV 
MVR III, Heppner 


One idea would be to encourage 
individual concern for retirement 
planning by providing continuing 
close contact with retirees, featur- 
ing on one program at a seminar 
those who have prepared and 
those who have not. Those retirees 
we usually meet are those who 
have the funds and energy to carry 
a high profile, while many do not. 


HARLEY POOLE, DMV 
MVR 1, North Portland 


The department should hire finan- 
cial planners to provide seminars 
and optional personal counseling 
to assist employees in choosing 
between the various options, i.e. 
pension plans, deferred compensa- 
tion and IRAs. All this is predicated 
on the assumption that the young 
employee has sufficient income to 
set aside some for the future. A 
good place for the department to 
start would be to increase the pay 
scales. 3 
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Def. comp. 
changes OK 
until Dec. 31 


Open enrollment for deferred 
compensation will continue 
through the end of this month. 

Employees may enroll, increase 
or decrease their deferrals, cancel 
from one financial institution, or re- 
enroll with a new institution. All 
new deferrals or changes will be 
reflected on the Feb. 1 paychecks. 

Meetings have been scheduled 
in Portland, Salem and Eugene this 
month with representatives from 
the financial institutions who will 
explain their programs. In other 
areas, if 10 or more people are 
interested, a meeting can be 
arranged. For more information, 
call 378-3156. 

Participants can now defer up to 
25 percent of their monthly salary, 
with a maximum of $625 per 
month. 


ODOT invites 
families to see 
work place 


Families of ODOT’s Salem 
employees will be invited to visit 
the Transportation Building Dec. 9 
from 11 a.m. to 1 p.m. 

“Our employees spend a great 
deal of time here --- 30 or 40 years 
in some cases. It’s a good idea to 
give spouses and children a chance 
to come in and see the work place 
and meet co-workers,” said Direc- 
tor Fred Miller. 

Families will have an opportunity 
to visit different parts of the build- 
ing during the first hour. They can 
then join the employee tree trim- 
ming party at noon. 

Miller encourages other offices 
in the field to plan a similar event 
for families. A two-hour time block, 
possibly incorporated into the 
lunch hour or at the end of the day, 
is suggested. 


| | Retiree News | 


Coming events 


@ Retiree Christmas party, 2 
p.m.-4 p.m., Friday, Dec. 9, in the 
Transportation Building conference 
room. For both new and veteran 
retirees. 

@ Quarterly retiree luncheon, 
noon, Tuesday, Feb. 7, at the West 
Salem King’s Table restaurant, 1495 
Edgewater NW. More than 100 
ODOT retirees showed up for the 
November luncheon, said Bill Leh- 
man, highway retiree and one of 
the volunteer coordinators. 


ee 


Carl Hobson, 3788 5th Ave. N., 
Salem 97303. Ret. HW 1982. 

Looking tanned and rested, Carl 
was the center of attention while 
visiting in the ODOT building cof- 
fee shop one day last month. 

From all the hand-shaking and 
slaps on the back, he no doubt left 


Allen Anderson 


Allen Anderson, right of way 
agent to senior right of way agent, 
Milwaukie. 

Mark Beeson, highway engineer 
(HE) 1 to HE 2, Milwaukie. 

Sharon Cumbie, highway mainte- 
nance office assistant to administra- 
tive assistant, Salem. 

Benjamin Field, mechanical 
trades helper to weighmaster, 
Salem. 

Michael Gruetzemacher, 
engineering aide (EA) to engineer- 
ing technician (ET) 1, Bend. 


For non-programmers 


iD Tee | lJ 


Kelly Kercheski 


Pat Guymon, DMV office man- 
ager A, La Grande, to program 
executive A, Ontario. 

Donald Haynes, HE 3 to HE 4, 
Salem. 

Kelly Kercheski, clerical assistant 
to clerical specialist, Salem. 

Lee Kim, HE 1 to HE 2, Salem. 

Daniel Lucas, park ranger 1 to 
park ranger 2, Detroit. 

Walther Maillet, highway main- 
tenance worker (HMW) 3 to high- 
way maintenance foreman (HMF) 1, 
Odel. 
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Daniel Lucas 


Moving up the ranks 


Charlene Mishler, park ranger 1 
to park ranger 2, Umatilla County. 

Jimmy Odom, clerical specialist 
to administrative assistant, Salem. 

George Rankin, park ranger 1 to 
park ranger 2, Baker County. 

Edward Shuey Jr., HMW 2 to 
HMW 3, Chemult. 

Michael Swan, ET 1 to HE 1, 
Salem. 

Mark Thomas, HMW 3 to HMF 1, 
Portland. 

Richard Wood, HE 3 to HE 4, 
Salem. 


Info Center offers computer classes 


The ODOT Information Center 
offers employees two courses deal- 
ing with FOCUS, a computer lan- 
guage for non-programmers who 
want to develop their own systems 
and produce reports. 

FOCUS Basic Report Preparation 
covers preparing computer-gener- 
ated reports from information 
already on the computer. It is a 15- 
hour classroom course. 

FOCUS File Description and 
Maintenance deals with adding, 
deleting, and changing information 


with mixed feelings--happy, but 
bruised. 


Frances T. George, 1620 Adkins 
4, Eugene 97401. Ret. HWY 1981. 

After 20 years with the division 
and retiring as a permit clerk at the 
District 5 office in Eugene, Frances 
“took to the road” this summer. 

Her travels included Calgary, 
Canada; Longbeach, Calif.; and 
several points in between. She vis- 
ited cousins, aunts, uncles, a 
brother, and a daughter, many of 
whom she “‘had not seen for 
years.” 

Highlights of her trips, she says, 
included the Canadian Rockies, five 
hours aboard the Queen Mary, two 
hours on Howard Hughes’ famed 
“Spruce Goose,” and Yul Brenner 
live in “The King and I.”” 

About retirement, she says “It’s 
nice to do as you please and be able 
to take off anytime.” 


in a FOCUS file, and creating a 
FOCUS master file. It is a 13-hour 
classroom course. 

Julie Dutoit, customer consultant 
with the Information Center, said 
each course is offered free once a 
month. Classes are limited to 12-15 
students, and are scheduled on a 
demand and first-come, first- 
served basis. Those interested in 


the courses should contact her at 
373-7412, Room 300 of the Trans- 
portation Building. 

In its first year of offering the 
classes, the center has trained more 
than 120 ODOT employees to use a 
computer terminal to produce spe- 
cial reports, generate answers to 
queries and maintain their own 
computer files, she said. 


Anti-litter program takes first 


ODOT’s anti-litter program won 
first place in a field of 25 entries in 
the 1983 Federal Highway Admin- 
istration/Keep America Beautiful, 
Inc. Awards competition. 

The award will be presented 
Dec. 8 in Washington, D.C. Repre- 
senting ODOT and receiving the 


award will be Jeffrey Arnold from 
Sen. Mark Hatfield's office. 
Oregon's highway beautification 
and anti-litter programs included 
work done by Highway and Parks 
Division maintenance crews, the 
Youth Litter Patrol, and Stop 
Oregon Litter and Vandalism, Inc. 


Safety check yields few flaws 


Few deficiencies were found in 
the annual fire safety inspection of 
the Transportation Building, said 
Dave White, Safety and Health Sec- 
tion manager. 

Most of the deficiences involved 
grounding of typewriters and fans, 
and the inappropriate use of exten- 
sion cords. ‘‘Many extension cords 
were being used when the machine 
could have been connected 
directly to the receptacle. ‘Also, 
the extension cords were not heavy 
duty as required,” White said. 

Dean Gray, deputy state fire 
marshal, recommended that exten- 
sion cords not be used unless abso- 
lutely necessary. 

Following his inspection, Gray 


commented that for a building 
more than 30 years old, the Trans- 
portation Building is in ‘excellent 
condition.” 


Annual tree trim, 
contest coming up 


The annual Christmas tree trim- 
ming party for employees will be 
Dec. 9 during the lunch hour in the 
Transportation Buildling lobby. 

Handmade ornaments for the 
contest must be turned in to Flor- 
ence Neavoll in the director’s office 
by Dec. 8. 

The Transtooters and the ODOT 
Carol-Aires will entertain. 
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The end of the year means retirement for many employees who have given 
years of service to ODOT. This month five retiring employees are featured. 
Next month, five more will be profiled, and a complete list of those who 
retired at the end of 1983 will be published. 


Off the job with oo. 


Isabel Albright 


The devastating Columbus Day 
Storm in 1962 was Isabel Albright’s 
most memorable experience in her 
26 years with the department. 

“I was working in Maintenance. 
We manned the phones, radio and 
teletype on a 24-hour basis and 
maintained communication with 
our maintenance stations through- 
out the state,’”’ she recalled. To this 
day she remains impressed with the 
“esprit de corps” experienced dur- 
ing the storm that did massive 
damage throughout Oregon. 

Albright began as a secretary in 
Right of Way in 1953. She later 
worked in Maintenance and Office 
Engineering. In 1973 she became 
State Highway Engineer Scott Coul- 
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James Cochell | 


J. Cochell 


James Cochell will retire with 
almost 42 years of service to the 
Highway Division, the longest ten- 
ure of any of this year’s retirees. 

‘I’m looking forward to it,” he 
said, but admitted he’s a bit 
apprehensive about retirement. 
“When you work somewhere for 
that long, it becomes a part of you. 
If you like your work, it’s like getting 
a divorce when you leave.” 

Cochell began in 1943 as a rear 
chainman in Albany. A two-and-a- 
half year stint in the Army soon 
interrupted his highway career. He 
returned to the division in 1946 to 
work in Baker. Subsequent moves 
took him to Rainier, back to Albany, 
to Salem a few times, and finally to 
Portland in 1954. He’ll retire as a 
supervising highway engineer. 

‘Every project has been a chal- 
lenge. That’s what we’re hired for-- 
to iron out the flaws and work out 
the bugs,’”” he said. He’s enjoyed 
the flexibility, variety and associa- 
tions with the people in his current 
position. 

He said he and his wife, Mary, 
will do ‘‘whatever we want to do.” 
Avid golfers, they hope to take a 
month-long trip around Oregon, 
stopping at various golf courses 
along the way. Trips to Europe, 
Hawaii, and New Zealand, Aus- 
tralia and the Orient, are in the 
works. 

The Cochells have three grown 
children and two grandchildren. 


ter’s secretary and is now his execu- 
tive assistant. 

“| have been very fortunate in 
bosses,” she said. She was secretary 
for the late Fred Klaboe before 
working for Coulter. 

‘“‘Making the administrative 
office of the Highway Division a 
smooth-running operation, work- 
ing not only with Salem, but with 
the regions and districts,”” is how 
Albright summarized her main con- 
tribution to ODOT. 

She and her husband, Bill, who 
retired from the division two years 
ago, plan to move to Albuquerque, 
N.M., shortly after she retires. Their 
son, daughter-in-law and two 
granddaughters live there. 


M. Stovall 


“| still look at the world through 
19-year-old eyes,’’ said Mike 
Stovall, a 34-year veteran of the 
Highway Division who only 
decided to retire because he has 
something interesting to move on 
to. 

The Metro Region maintenance 
engineer and his wife, Ruth, plan to 
escort groups of 15 to 30 people on 
trips to ‘‘any place in the world they 
want to go.” 

After visiting Europe several 
times, the Stovalls had an oppor- 
tunity to host their first tour this fall 
to Germany. They hope to host two 
or three trips a year, with a Carib- 
bean cruise and another European 
tour already planned for 1984. 

The couple works through a 
travel agency to organize the trips. 

Working with people has been 
the most enjoyable part of Stovall’s 
work with the Highway Division. ‘‘I 
like people, and | like my job. I'll 
miss the contact with people,” he 
said. 

Stovall began as a rear chainman 
in 1949 in Portland and worked up 
through the ranks to his present 
job, which he has held since 1974. 
While building his career, he also 
earned a college degree, a goal that 
took 25 years to achieve. 

Between excursions, he hopes to 
find time for some other hobbies, 
including hunting, mushroom 
hunting and rock hounding. He and 
his wife have two grown children 
and three grandchildren. 


Mike Stovall | 


Isabel Albright 


Art Shelley 


When Chief Weighmaster Art 
Shelley began his career with the 
Highway Division, there were no 
women weighmasters. Now, there 
are 11. 

He has seen 33 years of changes 
since his first day on the job in 
Roseburg. ‘‘We’re more profes- 
sional now. We’ve upgraded the 
scales and facilities, and made 
things more comfortable for our 
people,” he said. 

Shelley also helped bring about 
more training opportunities for 
employees. ‘‘I’ve really pushed for 
this,’’ he said. ‘A well-trained orga- 
nization is a well-run organiza- 
tion.” 

He started as a weighmaster in 
1950, left in 1952 for ‘greener grass 
on the other side of the fence,’’ and 
returned in 1953 to work at Eugene. 
In 1977 he came to Salem as 
assistant chief weighmaster and 
was promoted to chief weighmas- 
ter in 1981. 

Praising his “beautiful staff’ and 
the people in the field, Shelley said 
he’ll miss the people he’s worked 
with. 

Shelley looks forward to getting 
away from the cold, rainy Oregon 
winters. He and his wife, Madeline, 


Nadine 


Nadine Lightner can hardly wait 
until she retires. ‘Il am excited. I'll 
have so many things to do,” she 
said. 

She began working for ODOT in 
1946 as a secretary in Traffic 
Engineering. She left in 1947 and 
came back to the same job in 1955, 
where she worked until moving to 
the Accounting Section in 1974. 

“Accounting has been a super 
job, and there are super people 
here,’’ said the management 
assistant. ‘I’ll miss the people, but 
I’m not going to miss the work.” 

Lightner is especially proud of 
her contribution to the Office of the 
80s Committee. She was involved 
in the development of the depart- 
ment’s Service Center. 

When she worked in Traffic 
Engineering, she helped register 
participants in the Northwest 
Roads and Streets Conference held 
every two years. ‘That was a lot of 
fun,” she recalled. 

Lightner looks forward to gar- 
dening, sewing and working on 
crafts in her retirement. She and her 


will spend that part of the year in 
Texas “enjoying the sunshine.”’ 

They also hope to see more of 
Oregon, including Crater Lake and 
Frenchglen. The Shelleys will con- 
tinue with their gardening and want 
to take up tennis and golf. They 
have four grown children and six 
grandchildren. 
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Art Shelley 


Lightner 


husband, Al, a retired sports editor 
for the Statesman-Journal news- 
paper, hope to travel. 

They have three grown children 
and one grandson, all of whom live 
in West Salem. 
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Nadine Lightner 


